Budget Workshop
City Hall Council Chambers
February 25, 2025

5:00 P.M.

Department Heads Present: Randy Wagner [Airport], Justin Marshall [Fire], Tim Martin [Water], Craig
Connell [Golf], Josh Gray [Police] and Carrie Falk [Library] arrived late.

Department Heads Absent: Todd Foutch [Street], Tom Foutch [Waste Water], Kevin Olson [Park/Rec].
City Council Members Present: J. Eric Brantner, Kim Swank, Toni Graham, Richard Jones and Rita Gibson.
City Council Members Absent: None

Administration Present: Mayor Roger McQueen, AJ Lyman [City Administrator], Heidi Hertensen
[Records Clerk].

Administration Absent: Karla Gray [City Clerk].
Public Present: Mike Peterson [KMA], Liz Skillern [Southwest lowa Herald], Jennifer Jones.

Discussed budgets for each department and the increases vs. expenses as noted in the Excel
Spreadsheet.

With the budgeted numbers, the General fund total would remain in the black in the proposed budget
worksheet. That is also based upon all the generating factors that all general fund dept. heads stay
within their budgets and property taxes are all paid.

Comments: Councilmember Swank questioned the increase on the hotel motel tax. Lyman said
previously it was all put in a single fund with reserve for the golf course because the golf course
operates as an enterprise fund. He said with the increase in revenues that has been reset and it will go
to parks and rec.

Workshop ended at 5:27 P.M.
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